[image: image3.jpg]working together for economic

INTERDEPENDENCE

CYPRUS
CHAMBER OF
COMMERCE AND
INDUSTRY

Kibris Tirk Ticaret Odasi
Turkish Cypriot Chamber of Commerce





[image: image1.jpg]working together for economic

INTERDEPENDENCE

CYPRUS
CHAMBER OF
COMMERCE AND
INDUSTRY

Kibris Tirk Ticaret Odasi
Turkish Cypriot Chamber of Commerce






ECONOMIC INTERDEPENDENCE

GRANT PROGRAMME 

FOR THE SETTING UP OF 

BI-COMMUNAL BUSINESS PARTNERSHIPS
Table of Contents:











Page No.
1. Introduction










       

2. Available Funds for the Joint Business Partnership Grant Programme

       

3. Grant Application Guidelines







       

4. Beneficiaries










       

5. Eligibility and Selection Criteria







       

6. The Evaluation Committee








       

7. Application Form









       

8. Annex I: Application Form








       

9. Annex II: Joint Business Partnership Grant Evaluation Criteria Table

      

1.
INTRODUCTION

Following the Second World War, the Peoples of Western Europe soon realised that the only way to permanently avoid future conflict was to create such a level of economic interdependence that the only way ahead would be reconciliation. Thus were laid the seeds of European Unity. On a smaller scale, the same imperative applies in Cyprus, a small island whose economy can only benefit from increased intra-island business to business partnerships. Irrespective of whatever permanent solution emerges to finally address the Cyprus question, its sustainability will require a large amount of economic convergence.

Implemented by the Cyprus Chamber of Commerce and Industry and the Turkish Cypriot Chamber of Commerce and funded by the UNDP-ACT programme (Action for Cooperation and Trust in Cyprus), the Economic Interdependence project intends to demonstrate the economic benefits businesses and ordinary citizens stand to gain by working and co-ordinating with the other community. Its aim is to contribute to reunification through an increase in intra-island trade/business cooperation and the enhancement of economic interdependence, encouraging cooperative planning to benefit the economy island-wide, creating more opportunities for partnerships, and helping the business communities in each community to identify and understand new and existing interdependent economic relationships. 

The activities of the project include bi-communal business meetings, joint Chamber events for informing interested parties on the Green Line Trade, publication of a bi-communal business directory, conduct of surveys on the assessment of current economic interdependence between the two communities as well as development of a framework for a joint economic development strategy. In addition, grant programmes are made available to encourage businesses from the G/C and T/C communities come together and establish joint business partnerships but also to conduct market research between the two communities.

2.
Available Funds for the Joint Business Partnership Grant Programme
The Economic Interdependence project has made available a total of 192,000 Euro for the Joint Business Partnership grant fund in order to bring business people from the Greek-Cypriot and the Turkish-Cypriot communities together, enabling them to set up bi-communal joint business partnerships.   

3.
Grant Application Guidelines

Interested beneficiaries are asked to complete the “Request for a Grant” application form (Annex I). Once applications are assessed by the Evaluation Committee, all applicants, successful or unsuccessful, will be notified of the result.

Application forms should be typed and not handwritten and must be submitted in English.

There is a limited amount of grants available, thus only one application per partnership is permitted. The maximum amount that can be paid to a beneficiary is €38,400 (excluding V.A.T.). The actual grant will depend on the eligible costs. If they are less than €38,400, then the lesser amount will be paid. Applicants are of course free to contribute matching funds if their cost estimates are in excess of €38,400.

Deadline for the submission of applications is set to be 30 November 2010.

Estimated deadline for concluding the evaluation of the applications is 31 December 2010.

Fixed deadline for the reimbursement of eligible costs is 30 June 2011. This is a fixed cut-off date, therefore any invoices/receipts presented after this date will be considered ineligible.

4.
Beneficiaries

Greek-Cypriot and Turkish-Cypriot individuals, enterprises, professional associations, and others, permanent residents of Cyprus, interested in setting up a bi-communal joint business partnership active in any sector of the economy (services, manufacturing, trade). 

5.
Eligibility and Selection Criteria

Who may apply:

· Greek-Cypriot and Turkish-Cypriot individuals, enterprises, professional associations, interested in setting up a bi-communal joint business partnership;

· Applicants must be permanent residents of Cyprus; 

· The bi-communal joint business partnership is not necessary to be bound by any legal structure; a Memorandum of Understanding (MoU) will be signed between the “Economic Interdependence” implementing partners (i.e. CCCI and KTTO) and the parties involved in the partnership;

·  The bi-communal joint business partnership can be located/set-up in any part of the island, as long as the original owner of the property in the Greek-Cypriot community is Greek-Cypriot and the original owner of the property in the Turkish-Cypriot community is Turkish-Cypriot;

· Must be able to communicate in English and by e-mail;

· Young entrepreneurs and women entrepreneurs are strongly encouraged to apply

Selection Criteria:

· The “shareholders” of the bi-communal joint business partnership must include at least one (1) Greek-Cypriot and one (1) Turkish-Cypriot individual/enterprise/organisation, where either party must have at least 30% of share ownership; 
· High priority will be given to initiatives/business ideas demonstrating sustainability of the joint business partnership;

· Priority will be given to initiatives/business ideas that will be set up/established in the  buffer zone, in an effort to re-vitalize the area, and/or focussing on products which are manufactured through inter-communal cooperation. 

· Priority will also be given to innovative business ideas, which, at the same time, contribute to the spirit of peace and reconciliation on the island;

· All initiatives should pay full respect to human rights including gender equality;

· Business ideas which contribute to sustainable development (e.g. renewable energy sources) or corporate social responsibility are encouraged;

A more detailed depiction of the evaluation criteria can be found in Annex II (“Joint Business Partnership Grant Evaluation Criteria Table”). 

Eligibility of Costs:

· The Economic Interdependence Joint Business Partnership Grant programme will fund the actual costs (excluding VAT) directly related to the setting up of a bi-communal joint business partnership. These may include:

· Equipment and machinery

· Software

· Fixtures and fittings

· Set-up costs (e.g. legal, accounting, consultancy costs)

· Other fixed costs (e.g. commercial vehicles)

· Administrative expenses, rental expenses, cost of purchase of land and buildings, and other running expenses will be considered ineligible;

· Reimbursement of actual costs will be effected after the submission of the necessary documentation (copies of invoices and receipts) with a cut-off date set as 30 June 2011. Any documentation received after the cut-off date will be considered ineligible;

· Any costs realised before the signature of the MoU will be considered ineligible;

6.
The Evaluation Committee

The role of the Evaluation Committee is the evaluation of all applications according to the criteria as set out in the guidelines. The Evaluation Committee members come from the Economic Interdependence Project Implementation Team and from the Project Steering Committee, as well as from the UNDP-ACT programme in an effort to secure objectivity, fairness and transparency.

7.
Application Form

A formal application form is required for the grants (Annex I); available on-line at the Chamber websites below. Completed applications may be submitted by 30 November 2010 at the latest by e-mail, fax, post or in person to either of the addresses below:

Cyprus Chamber of Commerce and Industry,

Turkish Cypriot Chamber of Commerce,

c/o Mrs Demetra Palaonda,



c/o Mr Umut Vehit,

5th Floor,






3rd Floor,

38, Grivas Digenis Ave. & 3, Deligiorgis Street,
Bedrettin Demirel Caddesi No. 90,

1066 Nicosia






Lefkoşa

Fax. +357-22668630




Fax. +90-392-2283089
E-mail:  demetrap@ccci.org.cy 



E-mail:   uvehit@ktto.net 

URL : www.ccci.org.cy 




URL: www.ktto.net 

ANNEX I

ECONOMIC INTERDEPENDENCE

BI-COMMUNAL BUSINESS PARTNERSHIP

GRANT PROGRAMME

REQUEST FOR A GRANT
APPLICATION FORM

Bi-communal Business Partnership Application Form

SECTION A: CONTACT DETAILS

	Contact Details of (Main) Partners

	(Main) Greek-Cypriot Partner
	(Main) Turkish-Cypriot Partner

	Organisation Name 
(if applicable)
	
	Organisation Name 
(if applicable)
	

	Contact Name
	
	Contact Name
	

	Tel
	
	Tel
	

	Mob
	
	Mob
	

	Fax
	
	Fax
	

	E-Mail
	
	E-Mail
	


	Please provide the contact details of all other partners

	


	For all partners that are legal entities, please provide the contact details of the (main) owner

	


	Please indicate the share contribution (in %) of all partners in the proposed bi-communal business partnership

	


NB Please attach the CVs of all natural persons included in this Application Form and the profiles of all legal entities

SECTION B: BI-COMMUNAL BUSINESS PARTNERSHIP DETAILS

	Please describe in detail the type & purpose of the bi-communal business  partnership

	


	Location of the bi-communal business partnership premises (Please provide proof that the original owner of the premises in the Greek-Cypriot community is a Greek-Cypriot and in the Turkish-Cypriot community is a Turkish-Cypriot as per the eligibility criteria of the grant programme)

	


	Please provide the name of the bi-communal business partnership to be established (if applicable)

	


	Please demonstrate the sustainability of your partnership and business proposal (any available Business Plan and/or Feasibility Study should be attached)

	


	Target Market(s)

	


	Is the business partnership going to be established in the Buffer Zone? Please mark the appropriate box with an “X”

	YES
	
	NO
	


	Please demonstrate how the business partnership pays full respect to human rights & gender equality

	


SECTION C: ELIGIBLE & NON-ELIGIBLE COSTS

Please note that all costs displayed in this section should be indicated net of VAT.

	Eligible & Non-eligible Cost Categories

	The grant covers up to 100% of Fixed Costs such as:
	Equipment / Machinery

	
	Computers / Software

	
	Furniture, Fixtures & Fittings

	
	Set-up Costs (Accounting / Legal / Consultancy etc)

	
	Other e.g. Commercial vehicles etc

	The grant does not cover costs such as:
	Land & Buildings purchase

	
	Rent

	
	Salaries

	
	Utility costs

	
	Administrative expenses

	
	Other running expenses

	
	VAT


	List of Eligible Costs

	Item
	
	Quantity
	
	Total Cost
	€

	Justification of Purchase / Quantity

	

	Item
	
	Quantity
	
	Total Cost
	€

	Justification of Purchase / Quantity

	

	Item
	
	Quantity
	
	Total Cost
	€

	Justification of Purchase / Quantity

	

	Item
	
	Quantity
	
	Total Cost
	€

	Justification of Purchase / Quantity

	

	Item
	
	Quantity
	
	Total Cost
	€

	Justification of Purchase / Quantity

	

	Item
	
	Quantity
	
	Total Cost
	€

	Justification of Purchase / Quantity

	

	Item
	
	Quantity
	
	Total Cost
	€

	Justification of Purchase / Quantity

	

	Item
	
	Quantity
	
	Total Cost
	€

	Justification of Purchase / Quantity

	

	Item
	
	Quantity
	
	Total Cost
	€

	Justification of Purchase / Quantity

	

	Item
	
	Quantity
	
	Total Cost
	€

	Justification of Purchase / Quantity

	


	Estimated Total Cost of Bi-communal Business Partnership

	Total Eligible Costs
	€

	+ Total Non-Eligible Costs
	€

	= Total Costs
	€

	Requested Grant
	€


	Please provide the break-down of the Non-eligible costs

	


SECTION D: TIMEFRAME OF BI-COMMUNAL BUSINESS PARTNERSHIP ACTIVITIES

	Timeframe of Activities

	Description of Activity
	Start Date
	Completion Date

	
	
	

	Description of Activity
	Start Date
	Completion Date

	
	
	

	Description of Activity
	Start Date
	 Completion Date

	
	
	

	Description of Activity
	Start Date
	 Completion Date

	
	
	

	Description of Activity
	Start Date
	 Completion Date

	
	
	

	Description of Activity
	Start Date
	Completion Date

	
	
	

	Description of Activity
	Start Date
	 Completion

Date

	
	
	

	Description of Activity
	Start Date
	Completion Date

	
	
	

	Description of Activity
	Start Date
	 Completion Date

	
	
	


SECTION E: ADDITIONAL INFORMATION

	Additional Information for Consideration during the Evaluation Process

	Please provide any further information that may be of interest to the evaluators with regards to any added value of the Bi-communal Business Partnership such as number of new employment opportunities, environmental / social corporate responsibility issues etc.

	


SECTION F: SUBMISSION DATE

	Date of Submission
	


SECTION G: SIGNATURES

	Signatures of the (Main) Greek-Cypriot & Turkish-Cypriot Partners
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	Name:
	
	Name:
	


NB
The ECONOMIC INTERDEPENDENCE Project Team reserves the right to contact the applicants for any additional information and/or clarifications that may be required.

Annex II
Market Research Grant Evaluation Criteria Table
Evaluation Criteria

CRITERIA A: PARTNERSHIP ESTABLISHED                     




 10%       
Project Team (CV’s)                                                                




  5%

Young/Women Entrepreneurship                                              



 5%

CRITERIA B: BUSINESS IDEA








70%

Clarity of Business proposal                                                    



 20%
Sustainability of Partnership                                                     



20%

Innovative Idea and uniqueness                                               



15%

Added Value: Human Rights, Sustainable Development,                                                        Corporate Social Responsibility, etc                                                          


10%

Effect on revitalising the UN Buffer Zone                                 



  5%

CRITERIA C: FINANCIAL 








20%

Amount of Own Contribution                                                    



  5%

Clarity of Expenses and Justifications                                      



15%
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